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Office Order

Roll-out of SHG Private Pond Survey and Onboarding under Fisheries-based Livelihood
Intervention across Bihar

JEEVIKA is scaling up the fisheries-based livelihood intervention across Bihar as a key livelihood
opportunity for Self-Help Group (SHG) households. The initiative aims to enable SHG members to
utilize their underutilized private ponds as a sustainable source of income while also enhancing
household nutrition security.

For effective implementation of the intervention, a comprehensive Standard Operating Procedure (SOP)
has been developed for SHG private pond survey and onboarding, along with detailed implementation
strategies. The SOP document is enclosed herewith for reference and necessary action.

Micro Save Consulting (MSC) has been supporting JEEViKA since the initial phase of the fisheries
intervention. Under the JSPVAT-2.0 program, MSC will continue to provide technical support and
facilitation for scaling up the intervention. It is also informed that the private pond survey is one of the
key activities envisaged under the JSPVAT-2.0 framework, and timely completion of the activity will
facilitate the formation of 02 Fishery-based Farmer Producer Organizations (FPOs).

It is hereby directed that the SHG private pond survey shall be conducted across all districts of Bihar.
Accordingly, all district and block-level teams are instructed to ensure comprehensive survey coverage
in their respective operational areas, covering all eligible SHG households having private ponds strictly
as per SOP guidelines.

The intervention shall be implemented across Bihar. MSC shall provide focused technical support in the
following 18 priority districts during the current phase:

Muzaffarpur, East Champaran, West Champaran, Madhubani, Darbhanga, Samastipur,
Begusarai, Khagaria, Saharsa, Vaishali, Purnea, Katihar, Araria, Patna, Nalanda, Bhojpur,
Gaya, and Sheikhpura.

In addition, other districts shall also be supported jointly by the MSC team and SPMU.

In this context, all District Project Managers (DPMs), Livestock Managers, and concerned thematic
teams are directed to extend full support and ensure effective coordination at district, block, and field
levels. This shall include close monitoring of all activities—from SHG private pond survey and
onboarding to field-level implementation—strictly adhering to SOP provisions.

Timeline for Implementation

1. Orientation & Training — Within 15 Days

e District to Block level orientation
o Field team sensitization on survey methodology and SOP compliance
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2. Survey & Onboarding Completion — Within 30 Days

o Identification of SHG private ponds
e Verification and onboarding of eligible households as per SOP

All concerned officials are further instructed to work in close coordination with Fisheries Consultants,
Livelihood Specialists (LHSs), Young Professionals (YPs), Community Coordinators (CCs), Matsya
Sakhis, Community Mobilizers (CMs), and other relevant stakeholders to ensure smooth
implementation and achievement of desired outcomes.

This intervention is a priority initiative under the current livelihood strategy of JEEVIKA. Timely
execution, strong field-level engagement, and proactive leadership at all levels shall be critical for
successful implementation across the state.

For the convenience of enumerators and field teams, a consolidated digital link containing all survey
formats, operational guidelines, and training videos has been prepared and may be accessed at:

https://linktr.ee/jspvat

Any operational challenges or requirement of additional support may be communicated to the
undersigned for timely resolution.

Enclosures:
1. SOP on SHG Private Pond Survey and Onboarding

2. District-wise Target List
3. Link for Digital Survey Form and Training Materials — https://linktr.ee/jspvat

By the approval of CEO Jeevika BRLPS

“TaX

(Vinay Ku>nar Rai)
Director-Enterprises
Copy to: -

1. Director/OSD/AO/CFO/PC/PS

All SPMs and PMs

All DPMs/In Charge, All Thematic Managers/In charge, All YPs.
All BPMs

IT Section.

Concern File
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_ - District wise Pond Details
R P Total (Govt.+Pr1vate) Pond | Target no. of ponds
Total No. of Ponds Total Area of Ponds (Only 30%)
1 Araria 5160 | 1588.00 1548
2 Arwal 391 311.43 117
3 Aurangabad 2755 1194.08 827
4 Banka 4311 3097.95 1293
5 Begusarai 4748 4134.46 1424
6 Bhagalpur 2267 1701.55 680
7 Bhojpur 843 1495.20 253
8 Buxar 653 1024.56 196
9 Darbhanga 9113 6988.25 2734
10 East. Champaran 6251 10120.42 1875
11 Gaya 1394 1462.87 418
12 Gopalgang 1205 1364.34 362
13 Jamui 311 535.09 93
14 Jehanabad 130 187.05 39
15 Kaimur 951 1466.50 285
16 Katihar 7635 6403.86 2291
17 Khagaria 1691 3073.36 507
18 Kishangunj 568 1717.14 170
19 Lakhisarai 1704 1158.93 511
20 Madhepura 550 559.62 165
21 Madhubani 10755 7861.72 3227
22 Munger 728 1490.28 218
23 Muzaffarpur 3972 3572.69 1192
24 Nalanda 2159 2641.62 648
25 Nawada 726 863.53 218
26 Patna 1246 2311.79 374
27 Purnea 1366 2242.5 410
28 Rohtas 2193 1196.20 658
29 Saharsa 3174 990.19 952
30 Samastipur 2328 7505.06 698
31 Saran 1491 1621.52 447
32 Sheikhpura 446 487.99 134
33 Sheohar 272 274.84 82
34 Sitamarhi 3903 2051.15 1171
35 Siwan 2136 951.72 641
36 Supaul 3753 1526.93 1126
37 Vaishali 1919 2497.24 576
38 West Champaran 3222 3546.13 967
Total 98420 93217.76 29526
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Standard operating procedure (SOP): SHG private pond survey and ‘onboarding

1. Introduction

This Standard Operating Procedure (SOP) provides a detailed, step-by-step framework for
conducting private pond surveys, onboarding eligible Self-Help Group (SHG) members, and
implementing fisheries-based livelihood interventions under the JEEViKA program. The SOP is
designed to ensure a systematic, standardized, and sustainable approach to promote aquaculture
among SHG households, with a special emphasis on women-owned or managed ponds.

The primary objective of this intervention is to empower SHG households, particularly women, to
utilize underproductive or unutilized private water bodies effectively through scientific
aquaculture practices. By leveraging available pond resources, the initiative seeks to generate
sustainable livelihoods, improve household nutrition, and enhance socio-economic resilience.

Key focus areas of the intervention include:

W Scientific pond management and improved productivity:
v Implementing proper pond preparation, water quality management, and stocking
strategies.
v" Monitoring fish growth, health, and overall pond ecosystem productivity.
¥ Adoption of better management practices (BMPs):
v Training SHG members in modern aquaculture techniques, sustainable feed practices,
and disease prevention.
v" Encouraging the use of digital and field-based monitoring tools for effective pond
management.
W Strengthening forward and backward value chain linkages:
v Facilitating linkages with fish seed suppliers, feed providers, local markets, and buyers.
v" Supporting SHG members in establishing collective marketing strategies through
Fisheries Producer Groups (FPGs).
W Enhancing income, livelihood security, and household nutrition:
v Increasing household earnings from fish production to complement existing livelihood
sources.
v" Promoting consumption of nutrient-rich fish within households to improve dietary
diversity and food security.

By following this SOP, the JEEViIKA program aims to create a structured, replicable, and measurable
model for fisheries-based livelihood interventions, ensuring that women SHG members have the
knowledge, technical support, and market access necessary to sustainably manage their private
ponds and improve overall community well-being.

2. Survey, onboarding, and implementation process

This section provides a structured and systematic approach for identifying, selecting, and supporting
SHG members with private ponds for fisheries-based livelihood interventions under JEEViKA. It
serves as a clear roadmap for conducting pond surveys, assessing eligibility, onboarding SHG
members, and implementing scientific aquaculture practices.
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Standard operating procedure (SOP): SHG private pond survey and onboarding

The process ensures that SHG women and households with suitable ponds are systematically
included, enabling efficient use of resources and maximizing the impact of fisheries interventions.
It begins with village-level awareness and orientation, followed by detailed pond surveys to collect
comprehensive data on pond characteristics, ownership, existing fish culture practices, and
challenges faced by members.

Based on survey findings, eligible SHG members are onboarded into Fisheries Producer Groups
(FPGs) to facilitate collective action, resource sharing, and adoption of Better Management
Practices (BMPs). The process also encompasses pond geo-mapping, technical support, resource
mapping, business planning, field training, access to government schemes, and input supply,
ensuring that interventions are technically sound, economically viable, and socially inclusive.

The ultimate goal is to enhance pond productivity, strengthen market linkages, improve household
income and nutrition, and empower SHG women to manage their private ponds scientifically and
sustainably.

The stepwise process as mentioned into the below:
2.1 Conduct village-level orientation and awareness meetings

w Organize orientation sessions with SHG members who own private ponds.

w Explain the benefits of fisheries interventions and address queries.

w Invite local functionaries from gram panchayat or other community institutions along with
MSC for improved community buy-in.

2.2 Conduct village- and pond-wise survey of SHG-owned private ponds

w Undertake a comprehensive village- and pond-level survey to identify private ponds owned
or managed by SHG members.

w Collect detailed data on pond size, physical condition, ownership and legal status, existing
fish culture practices, productivity levels, investments, income, and key challenges.

w Use interviews, physical verification, and digital surveys through Kobo Toolbox survey forms
for data collection.

w Document the challenges faced in fish farming and provide appropriate recommendations
for corrective measures.

2.3 Finalize SHG ponds for onboarding and formation of fisheries producer
groups (FPGs)

w Shortlist SHG members expressing clear interest in fish culture based on the survey findings.
w Select members with:
% High interest and commitment
< Necessary resource availability
& Perennial or minimum four-month water retention ponds
w Prioritize SHG members willing to join or form fisheries producer groups (FPGs).
w Facilitate formal onboarding of selected ponds into FPGs.
% Document the onboarding process and clearly define roles and responsibilities of FPG
members.
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Standard operating procedure (SOP): SHG private pond survey and onboarding

2.4 Pond geo-mapping

¥ Geo-map all selected ponds to ensure accurate spatial mapping and effective monitoring.

W Capture latitude and longitude coordinates on-site using Kobo Toolbox survey forms.

W Take geo-tagged photographs of each pond for visual verification and upload them to the
survey form.

W Ensure images include latitude, longitude, date, time, and location details using
applications such as Note Cam, GPS Map Camera, or GPS Photo (with location and map).

W Verify that the recorded coordinates are within +5 meters of the actual pond location at
the time of final submission.

2.5 Selection of technical cadre (matsya sakhi/other cadres) at VO level
Select Matsya sakhi/other cadres based on the following guidelines:

W Selection/engagement of Matsya Sakhi shall be carried out strictly in accordance
with the revised BRLPS Order No. 3421 dated 02.12.2025 and subsequent
instructions issued from time to time.

¥ Matsya Sakhi/other cadres will provide technical support to FPGs and assist in
facilitating quality aquaculture inputs, field-level coordination, and
implementation of fisheries interventions at the community level.”

2.6 Associate FPGs with nearest VO

¥ Link each FPG with the nearest village organization (VO).

W Share details of finalized FPG members and their respective ponds.

W Establish a structured communication mechanism between the VO and FPG for effective
coordination and monitoring.

2.7 Resource mapping and selection of interventions

¥ Conduct pond-wise resource mapping for each selected private pond.
W Assess:
< Water quality and water retention
< Pond size and depth
< Soil type
< Existing infrastructure
W Identify suitable intervention options at both FPG and individual pond level to enhance
productivity.

2.8 Develop a fisheries business plan

W Prepare a comprehensive and implementable fisheries business plan for each FPG based on
pond resources and their productivity potential, to strengthen fish-based livelihoods.
W Include:
< Stocking density and species selection
% Feeding and water quality management protocols
 Input cost estimation and expected revenue
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< Sustainability and risk mitigation measures
< Marketing strategy for fish produced under FPG
w Serve as a blueprint for implementing the fisheries intervention.

2.9 Selection of government fisheries schemes

W Assess pond conditions and business plan requirements to identify suitable government
schemes.

W Align selected schemes with the needs of each pond and FPG.

w Facilitate eligible members in availing benefits under government programs.

W Assist members in accessing loans through SHG/VO/CLF.

w Ensure maximum utilization of available financial assistance and subsidies.

2.10 Provide field-level training to FPG members

w Conduct hands-on field training for FPG members and Matsya sakhi/other cadres covering:
% Scientific fish culture
< Implementation of the business plan

< Sustainable aquaculture practices
< Marketing and financial literacy

w Train Matsya sakhi/other cadres as community-based service providers (CBSPs).

w Establish linkages with JEEVIKA financial services for aquaculture investment and income

management.

2.11 Ensure availability of quality aquaculture inputs

w Facilitate timely access to high-quality inputs, including:
< Fish seeds (fingerlings, advanced fingerlings)
< Quality feed
» Essential aquaculture equipment
w Support FPG members in adopting recommended practices for effective fisheries
intervention.

2.12 Pond preparation and initiation of fish culture intervention

w Prepare ponds as per scientific standards, including:
% Cleaning and removal of unwanted weeds
Draining and desiltation
Dike repair and strengthening
Liming for pH correction
Water supply arrangement
< Fertilization for natural productivity
w [nitiate fish culture activities as per the business plan, including stocking and feeding.
w Ensure monitoring for water quality, growth, and pond management throughout the culture
period.
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3. Roles and responsibilities:

3.1

v

JEEViKA team:

Identify and survey SHG households owning or managing private ponds, and compile/share
pond details and locations through local cadres such as community mobilizers (CMs), VRPs,
existing Matsya sakhi/other cadres, etc.

Lead community mobilization, village-level orientation, and awareness meetings with SHG
members on fisheries-based livelihood opportunities.

Shortlist eligible SHG members and ponds based on interest, resource availability, and
minimum water retention criteria.

Facilitate the formation and strengthening of fisheries producer groups (FPGs).

Ensure formal onboarding of selected SHG members and their ponds into FPGs, with proper
documentation.

Link FPGs with the nearest village organizations (VOs) and strengthen VO-FPG coordination
and reporting mechanisms.

Lead the identification, selection, placement, and institutional anchoring of Matsya
sakhi/other cadres at the VO level, and facilitate honorarium payments for them as per
approved norms.

Arrange logistics and coordination for trainings, meetings, exposure visits, and field
demonstrations.

Facilitate access to SHG/VO financial services, credit linkages, and convergence with
relevant government fisheries schemes and subsidies.

Finalize pond geo-mapping activities and ensure effective coordination and monitoring
throughout the process.

Monitor field-level implementation, ensure adherence to the SOP, and support
sustainability, inclusion, and women-centric livelihood outcomes.

3.2 MicroSave Consulting (MSC) team

v
v

v

Design and provide standardized pond survey tools, formats, and guidelines.

Provide overall technical leadership and advisory support for fisheries-based livelihood
interventions.

Coordinate household and pond-level surveys, including tool development, enumerator
training, data validation, and analysis.

Conduct technical assessments of ponds and recommend corrective measures and
productivity-enhancing interventions.

Lead pond-wise resource mapping and selection of suitable fisheries interventions at
individual pond and FPG levels.

Prepare and support the development of comprehensive fisheries business plans for FPGs,
including cost estimates, productivity projections, and risk mitigation strategies.

Develop structured training curricula and capacity-building modules on scientific
aquaculture and better management practices (BMPs).

Conduct training of trainers (ToTs) and provide technical supervision for all training
activities of FPG members and Matsya sakhi/other cadres.




Standard operating procedurg_(_SOP): SHG private pond survey and onboarding

v ldentify, establish, and mentor master trainers by selecting suitable experts from JEEViKA,
the department of fisheries (DoF), and MSC at the district level.

v Provide technical guidance on species selection, stocking density, feeding regimes, water
quality management, and aquaculture input standards.

v Support quality assurance and timely availability of aquaculture inputs (seed, feed,
equipment) through Matsya sakhi/other cadres and private women entrepreneurs.

v Establish and strengthen market linkages among fish producers, input suppliers, traders,
aggregators, and fish sellers to improve market access and returns.

4, Timeline for the implementations

The implementation of fisheries intervention in SHG private ponds is crucial for promoting
responsible and profitable aquaculture practices. This timeline outlines strategic phases and
milestones for effective execution, integrating scientific knowledge and community engagement to
enhance socio-economic conditions while safeguarding aquatic ecosystems.

The success depends on collaboration between stakeholders, SHG empowerment, and adoption of
innovative approaches for long-term fisheries viability.

The following timeline for implementation:

Sl. no. Tasks Days Responsibilities
‘ Preparatory work such as planning, training, and | | Livestock manager/YP &
01 : - : Day-01 i ==
orientation. = fisheries consultant
02 Identification and selection of technical cadre Day-10 LHS & CC
as a Matsya sakhi/other cadres at the VO’s
03 Conduct a village and pond-wise survey of SHG Day-15 LHS, C€C & Matsya
;, member-owned private ponds. sakhi/other cadres ‘
Organize village-level orientations and meetings CC/LHS & fisheries
04 with SHG members who own private ponds to | Day-20 | consultant
raise awareness.
Fisheries producer group (FPG) formation and LHS/CC & Matsya
05 | finalize list of SHG members for the onboarding | Day- 27 | sakhi/other cadres
‘ process into the FPG ' 4 —
06 Onboard the selected SHG members private Day- 35 CC/LHS & Matsya
ponds into the FPG, as per the prepared list sakhi/other cadres
07 Associate the FPG with the nearest VO, including = CC/HHS - & - Matsye
the list of finalized members and their ponds - | sakhi/other cadres
Resource mapping and selection of Intervention CC, Matsya sakhi/other
08 at the FPG and pond level Day- 50 | cadres & fisheries
consultant
Develop a fisheries business plan for Livestock manager/YP &
09 intervention based on FPG pondfwise fDay- 58 CC, Matsya sakhi/other
| productivity - ade R e
consultant- =
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Select appropriate government fisheries Livestock manager/YP,
10 schemes based on pond conditions, | Day- 65 | fisheries consultant &
productivity, and the specific business plan Matsya sakhi/other cadres
- Facilitate access to government scheme LHS/CC/fisheries
- 11 | benefits to individual FPG members and assist in | Day- 75 | consultant
| getting a loan from the SHG/VO/CLF. ‘
Provide field-level training to FPG members and Matsya sakhi/other cadres
12 Matsya sakhi/other cadres to initiate the | Day- 85 | & fisheries consultant
fisheries intervention
1'3 Ensure the availability of quality inputs to Day- 90 CC, fisheries consultant &
| support FPG members Matsya sakhi/other cadres
Pond preparation and start the fisheries Livestock manager/YP &
14 intervention on the selected pond Day- 100 | CC & Matsya sakhi/other
cadres

5. Private pond survey template

Part Survey of private pond entrepreneur

1 Surveyor profile

1.4 Name of the surveyor:
1.2 Post of Surveyor:
1.3 Mobile number of the surveyor:

2 Location information
2.1 District:

2.2 Block:
2.3 Panchayat:
2.4 Village:

3 General profile of fish farmer
3.1 Are you or anyone in your family involved in JEEViKA? (Tick v') Yes (0 No O
3.2 Name of Fish Farmer
33 Father's / Husband's Name:

3.4 Category (GEN/OBC/EBC /SC/ST):
3.5 Total number of family members
3.6 Number of Fish eaters in the family
3.7 Educational qualification

3.8 Mobile number

3.9 Name of SHG
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3.10 Name of VO

3.1 Name of CLF

312 Experience in fish farming? (years)

3.13 Main/primary livelihood/source of income (Tick V)
Agriculture], Fisheries(, Goat farmingJ, Poultryd, Business(, OthersOd

4 Pond details & infrastructure

4.1 Pond Name (if any) and its exact address

4.2 Is the area of the pond more than 5 decimals? (Tick v) Yes OO0 No O

4.3 Pond ownership (own/lease/government/shared/community):

4.4 Water Area of pond (in dismil):

4.5 Type of pond (Perennial/Seasonal):

4.6 Is there a proper path/route to reach the pond? (Tick v) Yes O No O

4.7 Are there large shade trees along the pond's embankment? (Tick v') Yes (0 No (I

4.8 Is there provision for additional water supply in the pond? (Tick v) Yes O No [J

4.9 Pond's depth (in feet):

4.10 Does the water in the pond last for at least 3 months? (Tick v) Yes O No [

4.1 Is the pond embankment at least 3 feet wide? (Tick v) Yes O No

4.12 Is the pond free from any social or ownership disputes? (Tick v') Yes [J No U

4.13 Is the pond free from sewage or industrial waste (pollution)? (Tick v') Yes O No [

4.14 How many ponds do you own?

5 Existing fish farming practices

5.1 Fish farming model (Tick v the correct option)
Polyculture 0 Monoculture O Nursery O Integrated Fish Farming O Others [

5.2 Species cultured: (Tick v/) Catla 0 Rohu O Mrigal 00 Common carp O Grass carp [
Silver carp O Pangasius (0 Tilapia O Magur O Singhi O Others O

5.3 If, other write the fish name:

5.4 Follow soil & water testing: (Tick v) Yes O No O

5.5 Is the necessary equipment related to fisheries available? (Tick v') Yes O No [J

5.6 Where do you get fish seeds from? HatcheryJ, Seed supplier], Local nursery(dJ, Out of
districtC]

5.7 Do you produce fish seeds? (Tick v) Yes [ No [J

Sx LR‘* ?
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Standard operating procedure (SOP): SHG private pond survey ald »ogbgaLdiEg -

5.8 If not, would you like to produce fish seed? (Tick v') Yes (0 No O

5.9 Follow pre-stocking practices: (Tick v') Yesd No O

5.10 Follow post-stocking practices: (Tick v) Yes O No O

5.11 Feed type used: (Tick v') Commercial OO Farm-made [0 Natural 00 Organic feed O

6 Production, business & challenges

6.1 Year-wise no. production cycle:

6.2 Production per cycle (in kg):

6.3 Avg. sale price (X/kg):

6.4 Annual fish income (%):

6.5 Main problems faced (Tick v') Availability of quality fish seed [ Disease[] Water

qualityd Low market price Lack of feed] Theft(d FundsC OthersJ
F g Financial and govt. supports

7.1 Got MGNREGA Benefits? (Tick v') Yes O No O

7.2 Taken a loan under the KCC scheme for Fish Farming? (Tick v) Yes O No OJ
7.3 Taken a loan from Bank for Fish Farming? (Tick v) Yes O No O

7.4 If yes, Loan Amount (%):

7.3 Have you ever taken loan from JEEViKA SHG/VOQ/CLF for fisheries? Yes [J No O
7.6 Received fish farming training? (Tick v') Yes O No O

7.7 If yes, name of training center:

7.8 Training Duration (no of days):

7.9 Got any Technical Support at Pond level? (Tick v') Yes O No O

7.10 If yes, what type of support?

7.1 Are you a member of any fisheries cooperative? (Tick v') Yes 0 No O

7.12 If yes, membership duration (Years):

7.13 Name of the fisheries co-operative society:

7.14 Have you received any benefits from the cooperative society? (Tick v) Yes OO No O
7.15 If yes, what type of benefit?

716 Got benefited from any government scheme related to fisheries during the last 10

years? Yes[d No O

| 7.17 If yes, in which yéar did you get the benefit of the government scheme?

10
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Standard operating procedure (SOP): SHG private pond survey and onboarding

7.18 If yes, name of govt. scheme:
8 Documentation & location
8.1 Photo of the entire pond
8.2 Correct latitude and longitude of the pond:
8.3 If you would like to provide any other details or information, please do so:

N’ 11
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AT ATl TTHAT (SOP): ¥4 WETIET HHE (SHG) & forsht aamal &1 wefaror va diferanféar

2.5 VO T W dheidh $F3T (AT THE/HT W) FT 99
faf@a el & 3R W Ay Tdl/37g $30 & a3« fFar s

v A gE 1 gya/afafaaise BRLPS & weiftra ander w&ar 3421 e 02.12.2025
U FAT-FAT W I 3w Tl & wqur wed & R smea

v A FEHT FI THHST F ddelihl FEAET el H AT IOTEEGU FH FAEC
N e, 8T THedd Td WEEIRE FO W HET gl & fShaleadet H et
|

26 FPG ® f@can I #9761 (VO) ¥ ey Tl

V¥ YAF FPG &I 38% Adead I T (VO) & SATsar|

v 3fdH §9 @ 9AfAd FPG HeEdl Ud 3o drelel &1 fqaior A 3|

v g §HaT U9 fRET 89 VO R FPG & & v Wd §990T oF $1fad e

2.7 ¥EYA AWRFT v9 afafafeay &1 a3«
Y A% I Sl arde & AT drae-ar @ares A9 (A1AtaFor) Fe|
Vv fArAfafed ggeit &1 iehele He:
% STl I[UTET U Sl UROT &THAT
@ maﬁmuﬁm@
< fATE & 9HR
< 3UISY HTHEITAT
¥ 3T el & FPG &R T4 oAfdderd drdld TR W 3uged g&dalyd faehoul T ggar
AT |

2.8 AT YT AT &1 [Adra

W JTd HEEA! Ud 346 3cUIGeahdT &THAT & IUR W 93 FPG & v te d#a td
FATATS AT AKT QAT MAAT IR H ST, aATfes AT 3menRa i
ge foham S &

V¥ IIET A A HFAfaiad anfae g

< @IS §9IA, gdcd U YoAlld g

% 3JMER U Sief IOTadT Jatiel Helhlel
& $IC ST H IAAA U9 AT T
& FAddT Td @A FgAeor 39T




AT ATl 9HAT (SOP): FTT WEIIAT §HE (SHG) F forsht arerral &1 gdaror va Araraifder

< FPG & 3dd 3cuified #ser $r fauore oEhfa
v Tg ATl AH §EIET & haeadel 8 & offiic & &7 H Fr el

2.9 TR AT A3t FT TIA

Vv drele & AT vd cqaary At f MERISAIET & HUR W IIYFd GBNT A3t
T YgdTel A

V¥ AT A3 F IS AT T FPG &1 ITaRThci3it & e FAfrad e

W U TEEAT HI TXENT FIAGBAT & AT 18T IIed Fel H FgIET AT

% SHG/VO/CLF & #TEIH & FUT 3Ucied] &Il H HeIdl el

v 39y fadfr Wgrar vd el F HiSdH 39T AT T

2.10 FPG #eEal ¥ Pres-Fadg givvefor

v FPG §e&dl vd #cET FW/3T 38 & fav caragiRe (§58-311) $res gferor smafaa
Fear, SEs anfder g
& darfas AET qred
% TIETT ASAAT H fhIeads
< HAd TNT HR geufdar
% RQuue vd fadfir aerar
v AT T F3E F WEEIRAS-3TRT @al JeTdl & §7 H 9fAfadT F
v T F R vd 3 gaus g Shfawr A g dast § @ T S

211 IorEEret Sl FT et Hr suerewdr AR F

v FAT W 3T IOEET T HIETed! H STt FiAfRad o, A anfae &
» AcET &t (Rherfeer, 3eaa o) '
.;.gIU]aaTc!\U‘fm
< 3MMERIS ST HY ITHIT

v g AT U &g FPG BEET @1 JHeRifld geufaal 3ol # FedleT HYeT|

212 arere A FAR vd AT qree afafafear fr e
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% 3AIdd WITART H FEE U gl
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HeTh aTelal T (SOP): FF WEHIAT e (SHG) & forsh aramal &1 wdfaror va iteraifdar
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3.

< I fAHr v Mg g

< A3 A AFAT Td Fdlaol

< pH TJA g e STl

v ST A B eFaRm

+ Pl ScaeHAr FoTet g AT
SITAE WA & IHTAR HET Uledl afafaferat fr eeand s, o @i d=ae v
HER aereT AT g
YUl 3curee Ush & SR STl IUTaET, AGON JE[Y U dred See & Hrf fr afaa
Rl gafeaa e

HfFFT Ud IEEIde

3.1 Siifder (JEEVIKA) &:

v

forsl arerat & Farel AT YetE SHG URaERT T ygerel Td HHRTOT FIAT FAT WHASAE
3RH (CMs), VRPs, Alar AcFT a3 $hsd 3fe T &3t & Aregw & draet
FT fIaROT Td T Hehfaa/aE FE| |
ACHI-3TR 3TelifaehT HaeR W SHG Fewdl & A ARfarfs AfSegarer, amH-5ady
AU U SRRl JSH! A Acd |

9T AEST & AR W gegh SHG FeHT UF 39gad dreal H GgdTel FX 3o¢ 9dferd
faar S|

v Sl Acer scuted @l [FPGs) & 16 U4 YgdIeoT F HEeT e
v wﬁaSHGmwmmwweﬁmmmmm

TARIT SEATdSIaoT HY|

FPGs &I fehecad amaA daraar (VOs) & S1Sa aur VO-FPG dH=ad e Raiféer a3 &
e |

VO ¥R R W AT F@/AT &8 i 9gared, IdeT, Jrdl JuT TEART Thraor &
i @1 Aqed AT ST FUT Thpd AR F AR 396 AT I B cqaed
giafaa $r s

SfRueTor, doet, vraaeR fafdiey v fies SHRReR & difafeesd U Gawad f1 cgaer
AT




ATAF ATl 9HAT (SOP): TT WETAAT HHE (SHG) & Tt arermal &1 qdfetor v Jiterafder

v SHG/VO faehg @ar3il, HoT Fuhl U7 HEfOd EHRT AT SN Ta Ieer & qry
AT (Feaoled) HT FarH T

v drere Sa-ARe afafafat & 3fad §9 S A ddeag v fRar St qur 39 werdr
fShaeags td AR giaad $r s

v gl TR W Raeads d1 PeRE f ST, tEd & eare # gaad R s
ur RRan, gAdee AR Afgar-Siea smehfasr aRomaAt & dicaried e 8 3aeds
FEAT e fhar S|

3.2 HZHHET Hdfecdr (MSC) &R

v AT GETOT & AR 3TN, TR T ERM-AERN AR Y 3Tt T S

v ACET-3MRT HATawT et ¢ FHT dohell! alqjed Ud WA FHIA Tl el

v O UF ATeE-FAT qEI0N T GHedd A, fHwH gor s, arorerehdr g, Ser
HA9sT U9 favawor anfAer g1

v TelTel BT Al HTeholed AT T GURTeHS 3UT Ud Scaleehdl-aeieh el &I Jiefrar
AT

v dTeTE-aR FATE AT & ddcd HEA aUT SFFdId diefld Td FPG ¥ W 39gad A
afafafeat &1 a3 FE)

v T AN, 3cq|q*dlg\aﬁ§muéma\?ﬂwwm?ﬁﬁ?ﬁﬂ%aFPGs$%vW
ACE SgadT A3t & G & TgaeT |

v WW@@WWwﬁ(BMPs)wmﬁmmmwm
foaTorT Aigge fashffd Fe|

v 9RIeTE 9RIETT (ToT) & A el adl FPG Tl Ud Ackd §1/3= $38 & wslr
yfRrator afafafert & deelid qdaeTor Yere Y=

v e TR R ST, Aca 3w (DoF) vad MSC & 3uged faRval &l ad« T AR
AT i U, TUTIAT U ARG HLAT|

v ey 99, @97 999 Oefcd, HER FaUe, Sio I[UTadl FEUA T ey HiY e
HATHI IR dehellehl ANICET F&lsd e

v A8 T3 $38 vd e Afen 3cafaat & Angd @ el $Y e (919, AER,
3YERR0T) Y IOTEET GRATRTT Fe AT IR FHT W ITCSHAT H FEANT TaToT HE
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A& AT 9THaT (SOP): TIT WAl HE (SHG) & forsh aramal #1 waaror va siferafdar

v HEI 3cUICH, FAYC IMYfcihai3i, sararidl, Rl qur Asen fAkansit & & aer
H9F FAMAT 0 oo U ST, qife ook a6 95 AR fawer 7 FuR & &)

4. fhaTeager g FHT-HAT

SHG & st Tt # Hceg g&deld & fharadsl 3RERN Ud arl ol HN g3 &
ForaT &t & AT AT Fgeaqot ¥ Ag FHI-HAT T Fiieaa 6 WA WOt Td wEE
AT & TR F @R X 8, @ difevs 711 va woeRe sgenfaar &1 aHead R
T &, Af Sehd TRfEufadr o & geer & ary-ar gmAfee- s aRfeafadt F gur @
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fraeaas & v yrarfad gaa-dar 3@ 9o &

. : qJ7AT
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R dahar »« 01 qmm
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%\%eraﬁrmmuaam 10
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& ;



WWW(SOP):WWW(§H§L$MMWWWW

| FPG % AIee-OR Scuredar & 3mmr W A | RaEw- | GREes SeEHYP, CC, Heed
09 ,mem : \ i 58 wAIET ¥sE T H?F'J

imﬁ&aﬁ, ScUTEEaT U CaET aﬁm%*ﬁaﬂ tr%rcna?r qaua:/YP A |
10 ?mwmmmﬁrﬂm 65 ;mmmuamw’r/mi

aﬁa'n?r FPGmﬂmmwm Raw- LHS/CC/H’FRT mﬁaar
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Rural Development Department, Government of Bihar

Bihar Rural Livelihoods Promotion Society
State Rural Livelihoods Mission, Bihar

3° Floor, Vidyut Bhawan-ll, Bailey Road, Patna - 800 021; Ph. : +91-612-250 4980; Fax : +91-612-250 4960, Website : www.brips.in

Ref. No.: BRLPS/Project/463/13/Vol-111/ 24 2| Date: 02| n—\w'lf
OFFICE ORDER

“Revision of Selection and Eligibility Criteria for Livelihoods Cadres - Pashu Sakhi,
Matsya Sakhi, Poultry Resource Person and Village Resource Person”

With reference to Office Orders issued vide BRLPS/Project/463/13/Vol-11/794 dated 08.06.2018,
BRLPS/Project/463/13(Vol.-11)/56585/2023 dated 23.02.2023, BRLPS/Proj-IBCB/1972/21/2673
dt. 30.09.2025, BRLPS/Proj-OF/464/13/181 dated 15.04.2025, BRLPS/Proj-1BCB/1972/21/2735
dt. 06.10.2025, BRLPS/Proj/231/11/838 and BRLPS/Proj-Livestock/1726/20/522 dated
17.06.2021, Office order no.- BRLPS/Proj-IBCB/1982/21/2733, Dated- 06/10/25 ,
BRLPS/BTDP/ProjlLH/1132/17/1/27774/2022 dated- 27/08/2023—the selection criteria and
related guidelines for Farm and Livestock Cadres - namely Pashu Sakhi, Poultry Resource
Person and Matsya Sakhi and Village kesource person a — have been previously circulated.
In continuation of the aforementioned policy notes and orders, the selection and eligibility

criteria for Farm and Livestock Cadre roles are hereby revised as follows:

Henceforth, the selection of Farm and Livestock cadres shall be limited to the existing pool of
respective cadres. The existing VRPs may be assigned additional responsibilities as Pashu Sakhi,
Matsya Sakhi, or Poultry Resource Person. Similarly, in areas where no VRP is currently placed,
the existing Pashu Sakhi, Matsya Sakhi, or Poultry Resource Person may be assigned the

additional role of VRP.

(Exceptional case: If no existing cadre is available, in that case, new selection may be
carried out with proper justification and approval of the DPM).

1. Sourcing of Applications

Cadre Eligible Candidates Preference
Pashu Sakhi Active cadres: Matsya Sakhi, Poultry Resource | Matsya Sakhi & Poultry
Person, Village Resource Person Resource Person

¢\,



Matsya Sakhi Actlve cadres: Pashu Sakhn Poultry Resource Pashu Sakhn & Poultry
Person, Village Resource Person Resource Person
Poultry Resource | Active cadres: Pashu Sakhi, Matsya Sakhi, | Pashu Sakhi & Matsya
Person Village Resource Person Sakhi
: Matsya Sakhi, Poultry
Village Resource | Active cadres: Matsya Sakhi, Poultry Resource
Resource Person, Pashu
Persson ' Person, Pashu Sakhi _
| Sakhi
s mosbemen A o g

4. Honorarium Guidelines

Cadre selected for an additional role shall remain eligible to continue receiving the honorarium

and incentives for her original role. In addition, for the additional role, she will be entitled to

receive fixed additional remuneration and the full incentive as per the respective cadre

pollcy Detall Honorarium Structure for addltlonal role as leestock cadre are mentioned below:

S. No.

Farm/Livestock
cadre

Pashu Sakhi

Additlonal role as

i

i

leed addltlonal

remuneration

. Rs. 1600/- per month

(upto 5 years)

Other Incentives for additional

role

Other incentives will be same as
mentioned in the office order
number BRLPS/Project/463/13
(Vol.-11)/56585/2023 dt.
27.02.2023

Poultry Resource

Person

Matsya Sakhi

Village Resource
person

&
&

“i

T’
|
N o

Rs. 1600/- per month
(upto 11 months)

Other incentives will be same as
mentioned in the office order
number BRLPS/Proj/231/11/838
dt. 28.05.2012

{ Rs. 1600/- per month

| Rs. 1600/- per month

v

Other incentives will be same as
mentioned in the office order no.

BRLPS/Proj-Livestock/1726/20/522

dt. 17.06.2021

SIS

Other incentives will be same as
mentioned in the office order no.
BRLPS/Proj-IBCB/1972/21/2733
dated 06/10/2025




All previous norms and policies shall remain unchanged, except for the revised candidate
sourcing criteria mentioned above. These revisions shall come into effect immediately and
supersede all prior guidelines regarding the selection and eligibility for these roles.

Note:

. These revisions shall be effective from the date of issue of the Office Order.

. DPMs and BPMs are directed to ensure dissemination of this office order to all relevant

personnel/officials under their respective units.
BPMs must further communicate the revised criteria to all livestock theme cadres (Pashu

Sakhis, Matsya Sakhis and Poultry Resource Persons) and associated CLFs/PGs/VOs.

(Himanshu Sharma)
CEO cum mission director BRLPS

Copy to:

1.

2
3.
4

0SD, Director, AO

. All PCs, All SPMs, All PMs

DPMs/All Thematic Managers/All BPMs

. Concerned file



